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THE CONSTITUTION OF THE SOUTH AFRICAN ASSOCIATION OF STILLS PRODUCERS

The members of the South African Association of Stills Producers have in terms of its current constitution duly adopted the following document as the amended Constitution of the South African Association of Stills Producers.

1. NAME 

The name of the Association will remain the “South African Association of Stills Producers” (otherwise known as “S.A.A.S.P”).  

2. OBJECTS AND POWERS OF THE ASSOCIATION

2.1. The Association will protect and promote the common interests of the South African Stills Producers Industry generally, and the common interest of its members specifically.

2.2. The Association will maintain and promote the following Codes of Conduct (collectively referred to as the “Codes of Conduct”) to which all its current members and applicants for new membership must subscribe in writing.

2.2.1. The Code of Membership;


Annexure “A”

2.2.2. The Code of Ethics;



Annexure “B”

2.2.3. The Locations Code of Conduct;

Annexure “C”

2.2.4. The Transformation Charter.


Annexure “D”

2.3. The Association will act as the representative of its members and the Stills Industry in general, in its dealings with other Associations, Government Departments, Local Authorities, and any other persons or bodies relevant to the interests of its members.

2.4. The Association will also serve as a forum where disputes between members may be referred for informal resolution in terms of the provisions of paragraph 7 below. 

2.5. The Association will have all powers that may be necessary for or incidental to the exercise of the objects of the Association. The activities of the Association will be directed to further its objects, and in particular will have the power to:

2.5.1. Operate a bank account and deal with its monies, save that the bank accounts will be operated on the signatures of the Chairperson and the Vice-Chairperson, and will not be allowed to become overdrawn;

2.5.2. Acquire property of any nature and deal with the property;

2.5.3. Incur liabilities and discharge any liabilities, subject to the provision that any expenses or payments to be made by the executive in excess of R10 000.00 (Ten Thousand Rand) require prior approval of the members;

2.5.4. Enter into any contracts, provided it is signed by both the Chairperson and the Vice-Chairperson and execute such contracts in terms thereof;

2.5.5. Sue or be sued;

2.5.6. Do all other lawful things as are incidental to and conducive to the attainment of its objects and the exercise of its powers.

3. MEMBERSHIP

3.1. All members of S.A.A.S.P. as at the date of the adoption of this amended constitution will continue to be members of S.A.A.S.P.

3.2. The Association will keep a register of members.

3.2.1. The Association will have two categories of membership: 

3.2.1.1. Full Members: All qualifying production companies who have committed themselves in writing to the various Codes set out in paragraph 2.2 above;

3.2.1.2. Associate Members: 

3.2.1.2.1. All businesses with an interest in supporting a sustainable and professional Stills Production Industry;

3.2.1.2.2. All applicants for Full Membership for the first year following their successful application.

3.2.1.3. There will be no distinction between a Full Member and an Associate Member as a member of the Association, except that:

3.2.1.3.1. The Associate Member will not have the right to vote;

3.2.1.3.2. The fees for Associate membership fee may be separately determined from time to time.

3.3. Applications for Membership shall be made on the S.A.A.S.P application form as updated from time to time, including, but not limited to the applicant meeting the following requirements:

3.3.1. The submission of all documents as set out in the Application Checklist, marked Annexure “E”;

3.3.2. The Applicants subscription to the Codes of Conduct;

3.3.3. The Applicants meeting the then current requirements in respect of Public Liability Indemnity insurance.

3.4. The following persons are disqualified from applying for Membership:
3.4.1. A body corporate;
3.4.2. A minor or any other person under legal disability; 
3.4.3. any person who is the subject of any order under the Companies Act 1973, disqualifying him from being a director;
3.4.4. an un-rehabilitated insolvent;
3.4.5. any person removed from an office of trust on account of misconduct;
3.4.6. any person who has at any time been convicted (whether in the Republic or elsewhere) of theft, fraud, forgery or uttering a forged document, perjury, an offence under the Prevention of Corruption Act, 1958 (Act No. 6 of 1958), or any offence involving dishonesty. 

3.4.7. any person who has, in terms of an Act of Parliament, been removed from office for not being a fit and proper person to serve as a director or in the management or in any other position of trust of the body in question due to theft, fraud, forgery, uttering a forged document, corruption, whether in terms of the common law or not, or any other act involving dishonesty, and furthermore;
3.4.8. Any person who has been convicted for any offence in respect of children, including the failure to comply with any court orders in respect of the person’s child maintenance obligations.
3.5. The application procedure will be as follows:

3.5.1. The application must be submitted in writing to the Chairperson of the Association, at least three weeks prior to the next General Meeting (GM). 

3.5.2. Any member having any objection to the application for membership will be required to submit its objections in writing to the Chairperson of the Association at least a day prior to the GM. 

3.5.3. Only written objections that relate to the Code of Conducts of the Association in respect of the applicant will be entertained. 

3.5.4. Each application will be considered by the Association at the GM, which reserves its right to approve or refuse any application for membership without having to give reasons for such decision to the applicant. 

3.6. Each member that fails to pay its annual subscription fee and/or any contributions within 30 (thirty) days after the date set for payment thereof will not be entitled to any rights in terms of this constitution, or any benefits which may accrue to such member by virtue of its membership, until his subscription fee and/or contribution is fully paid up.

4. THE EXECUTIVE OF THE ASSOCIATION

4.1. The Association will appoint a Chairperson and 3 (three) executive members will together constitute the Executive. 

4.2. The executive will act in consultation with one another, but any matter agreed upon by the Chairman and any other member of the executive will constitute a valid decision by the executive.

4.3. Any person, whether or not such person is a member, or whether or not such person is a voting member or not, may be nominated to act as Chairperson, Vice-Chairperson or executive member, which nomination must be submitted in writing to the Chairperson of the Association at least three weeks before the next Annual General Meeting (AGM). 

4.4. The executive will be responsible for all the matters as set out in the Constitution. Further, the executive will be responsible for calling the meetings of the Association from time to time, and specifically for calling the Annual General Meeting. 

4.5. It will be responsible for circulating, at least two weeks prior to the AGM, the agenda of the meeting together with any applications for membership, and/or nominations received for the executive. 

4.6. It will be responsible for presenting the Association’s Financial report to the AGM. 

4.7. The Chairperson will preside over the meetings of the Association, and his/her decision on points of order will be final. The Chairperson will have a deliberative and casting Vote. 

4.8. The Vice-Chairman will also act as the treasurer and will be responsible to receive all subscriptions, to pay all accounts, to maintain adequate records of the income and expenditure of the Association. The executive will jointly operate the bank account of the Association.

5. MEETINGS

5.1. Each year, during the first week of May, or as soon as possible thereafter, the Association will hold an Annual General meeting (“AGM”). 

5.2. The Executive may also call a General Meeting whenever they deem it necessary (“GM”). 

5.3. Fourteen days written notice will be given to all members of any meetings, stating the date, place, time and purpose of the meeting. A quorum for a meeting will be 60% of the total number of members of the Association. A final agenda will be available at the offices of the Chairman the day before the meeting.

5.4. Any member may request that a General Meeting be held. Such a request will be made in writing to the Executive. Should three or more members support the request, the Executive will be obliged to call a meeting in terms of their request. 

5.5. The Executive may, in matters of urgency, in their discretion, request guidance from the members without having to call a General Meeting. The Executive may circulate the gist of the issue to all the members by email, and stipulate a reasonable opportunity within which the member must respond to the request. The Executive will be entitled to rely on the guidance as contained in the responses received within the time period specified, and any decision by the Executive that is made pursuant to, and in terms of the guidance, will be deemed to be approved by the necessary majority at a General Meeting.

5.6. Each member will be entitled to receive a copy of the minutes of a meeting before the next General meeting is held. 

5.7. Each Member, as represented by the beneficial owner thereof, shall attend every meeting, and in any event shall not fail to attend more then 2 (two) consecutive meetings save for valid medical reasons. 

5.7.1. A member is considered to be present, if the owner, member, or shareholder of the member is present. 

5.7.2. Any other person purporting to act on behalf of any member must submit a written proxy at least 24 hours before any meeting where such person will represent such member. 

5.7.3. Should the authority of any person purporting to act on behalf of a member be questioned, the Chairman may require proof to his satisfaction of such person’s authority. 

6. VOTING 

6.1. All voting should be conducted by a show of hands.

6.2. The following issues will only validly be approved by a vote of at least 70% of the members present or represented by written proxy at any GM of the Association, provided that the matters listed in paragraphs 6.2.1, 6.2.2 and 6.2.3 will only be considered at the AGM: 

6.2.1. the financial statements; 

6.2.2. the determination of the annual subscription fees;

6.2.3. the election of the executive, subject to the provisions that notwithstanding clause 6.1 the election of the executive will be conducted by way of a secret ballot;

6.2.4. any application for membership; 

6.2.5. an amendment to the Constitution; 

6.2.6. an application for rehabilitation of membership; 

6.2.7. the termination of a membership. 

6.3. All other issues will be adopted by a simple majority of the members present or represented by written proxy. 

6.4. Any decision made by the Executive pursuant to Clause 5.5, will be formally ratified at the next meeting. 

7. DISPUTE RESOLUTION

7.1. Every Member, including Associate Members, will, in the event of a dispute  between any two or more Members of the Association, adhere to the following dispute resolution procedure:

7.1.1. Any Member that is a party to the dispute may at any time refer the dispute in writing to the Chairperson. The referral will include the names of the other Members involved in the dispute, and a short summary of the issues in dispute. 

7.1.2. Provided that, within the discretion of the Chairperson, the referred dispute is not frivolous, the Chairperson will, as soon as reasonably possible, and in any event within 7 (seven) days, appoint an accredited commercial mediator to mediate the dispute.

7.1.3. Each Member who is a party to the dispute undertakes to participate in a bona fide manner in the mediation, which mediation will be conducted confidentially and without prejudice to the rights of any party to the dispute. 

7.1.4. No Member may commence any court proceedings or arbitration in relation to any referred dispute arising out of this agreement until it has attempted to settle the dispute by mediation and the appointed mediator has certified that the mediation has failed. The content of the mediator’s certificate will be strictly limited to the statement that the mediation has failed, and which, if any, party has not made a bona fide effort to participate in the mediation. 

7.2. Every Member, including Associate Members, will, in the event of a dispute between it and any third party who is not a Member of the Association but who is a member of other organizations within the Stills Photographic Industry, such as NAMA, IGOMA, CPA, etc. inform the Chairperson in writing of the dispute and provide a short summary of the issues in dispute. Insofar as it is reasonably possible, the member will seek to resolve the said dispute in the least acrimonious way possible, and will keep the Chairperson informed of the progress or resolution of the dispute.

8. DISCIPLINARY PROVISIONS

8.1. The reputation of the Association and its Members is dependant on the observance by the Members of the Codes of Conduct. 

8.2. Should any member fail to observe the Codes of Conduct, the matter may be referred, in writing by any two Members, to the Disciplinary Committee, which will be constituted by the full Executive.

8.3. The matter will be considered by the Executive Committee, who will be entitled to sanction the offending member as it deems appropriate, including but not limited to:

8.3.1. a formal written warning; and/or,

8.3.2. a fine, which fines will not exceed an amount equivalent to an annual membership subscription; and/or,

8.3.3. termination of membership. 

9. POWERS, PROCEDURES, RULES & AMENDMENTS

The Association has the right to consider and decide on any matter in respect of the Powers, Procedures, Rules, Rights and Obligations, of the Association or its members, at a duly convened meeting of its members, which is not otherwise specifically provided for in this Constitution.

10. OFFICE OF THE ASSOCIATION

The Office of the Association will be at the address of the current Chairman’s address.

11. DISSOLUTION

The Association will be dissolved if at least 75% of the members present or represented by written proxy at a General Meeting called for the purpose of considering the dissolution of the Association vote in favour thereof.

THUS ADOPTED AT CAPE TOWN ON THE ______ DAY OF _____________ 2008.

____________________

CHAIRMAN

____________________

SECRETARY

ANNEXURE “A”

SAASP CODE OF MEMBERSHIP

SAASP is a voluntary business membership organization; it has influence but not power over the business choices made by its members. Membership of SAASP brings responsibilities as well as rights and benefits. In general terms we consider that SAASP’s membership code includes:

a) Members (Company owners) are generally expected to perform the role of Principal in all business dealings with suppliers.

b) Members (Company owners) are expected to attend monthly SAASP meetings whenever possible. For optimum organisational efficiency, Members (company owners) must attend at least one meeting in three. 

c) SAASP members commit to build organizational strength through the prompt completion of Annual Statistics. 

d) SAASP members commit to build organizational integrity through the prompt completion of BEE Self Assessments.

e) SAASP members commit to prompt payment of membership fees and other ad hoc requests for payment as agreed by a majority of the membership.

f) SAASP Members must always be satisfied that they have sufficient information and time to make responsible, well informed decisions. 
g) SAASP Members have the right to present their views and to table any information they have which has bearing on matters under discussion at Membership meetings, and conversely must respect the rights of other SAASP Members to act in the same way.
h) SAASP Members may not divulge confidential Organisation information, matters or plans to any unauthorized persons without the explicit and prior approval of the Membership.
i) SAASP Members commit to acting within the parameters of South African law.
ANNEXURE “B”

SAASP CODE OF ETHICS

It is recognized that the Stills Production industry in South Africa is vulnerable to perceptions that are created by poor ethical conduct. It is accordingly a specific object of the members of the Association to ensure that high ethical and business standards are maintained. 

The key understanding of SAASP is that Producers fulfill the role of Principal in all and any business dealings with Suppliers within the Republic of South Africa. This includes the deduction of taxes, the payment of invoices etc: 

a) Every member, or its employees or any of its agents shall refrain from approaching and soliciting or attempting to solicit the client of another member while the client is in South Africa with such member;

b) Every member or its employees or any of its agents shall ensure that a representative of the member shall always be present with a team during shooting times;

c) Every member or its employees or any of its agents shall observe the guidelines that may be set by the Association from time to time with regard to minimum rates;

d) Every member or its employees or any of its agents shall refrain from being a party to, or condoning, any illegal activities such as bribery of officials, non-observance of location or work permit conditions, and any other activity which will be detrimental to the perception of the industry by clients and the maintenance of proper and respectful relations between the Association and other Associations, Government Departments, Local Authorities, or any other bodies which impact upon the interests of its members.

e) Each production conducted by a Member will be in possession of ALL relevant permits/permissions and approved applications for film permits and a signed Location Agreement/Indemnity as well as receipts for all Location fees and permits.

f) Save for that which is recorded in the minutes of the meeting, all statements during deliberations at a meeting shall be deemed to be statements made in confidence and without prejudice to the rights of the member. No member or its employees or any of its agents shall divulge the content of a meeting to any other person or party who is not a member of the Association.

ANNEXURE “C”

SAASP LOCATIONS CODE OF CONDUCT

SAASP members recognize that the sustainable management and well-being of our locations are integral to the success and survival of the Stills Production industry. SAASP Members therefore commit to:

a) Be in possession of ALL relevant permits/permissions and approved applications for film permits and a signed Location Agreement/Indemnity as well as receipts for all Location fees and permits.

b) Ensure that Public Liability Insurance is in place.

c) Ensure that Location fees have been paid to the relevant authorities and that payment to location Landowners have been processed and receipted.

4. Provide proper written notification in good time to residents and shop owners within a 250 metre radius on the shoot location.

5. Instruct cast and crew to remain within the designated area as set out in the Location Agreement during scheduled breaks.

d) Ensure that all materials, strike and rubbish are removed from the site daily.

e) Instruct all cast and crew members to ensure safety to all and to display courtesy to the public. A responsible person should be put in charge of public management. 

f) Undertake not to remove, trim and/or cut vegetation/trees or to introduce non-indigenous species unless by prior arrangement with the managing authority.

g) Adhere to the rule stating that no modification/movement/picking of rocks/plants or other natural features is permitted unless prior approval has been granted by the managing authority.

h) Keep noise levels to a minimum at all times, unless by prior arrangements with managing authority, and minimize disturbance to surrounding area and communities.

i) Prevent and take recognised safety precautions to control/avoid pollution, including light (artificial Lighting), soil/water (damage to land/water/sea), air (fumes and smoke) and consult managing authority immediately if accidents occur.

j) Avoid damage to fauna, flora, sand dunes, beaches or rocks and consult managing authority prior to taking ANY vehicles onto sensitive locations and no walking or traffic in designated sensitive areas.

k) Ensure compliance with and adherence to the recommendations of the Environmental Guidelines for filming prior to removal/interference with all natural features.

l) ALL crew to undertake not to enter an unattended location without consulting the managing authority or producer.

m) Consult the managing authority or landowner prior to bring animals onto location, inform the Animal Anti Cruelty League in writing of the details of animal usage.

n) Obtain written approval by the managing authorities and the South African police to make use of Guns/explosions and notify all affected parties in the immediate vicinity in writing if explosive guns are to be used.

o) Ensure that all relevant Traffic/Parking and the managing authorities’ conditions are adhered to. 

p) Undertake not to block emergency access or create any nuisance or hazard to pedestrian or vehicle movement.

q) Dispose of waste water and solids appropriately, re-use and recycle where practically possible.

r) Ensure adequate ablution facilities are available and locate and manage to prevent environmental impact.

s) Minimise risk of damage to walls/structures (joinery/glass/furniture/flooring) of historical cultural and religious importance.

t) Ensure that all risk in regard to fire has been minimized, follow accepted safety precautions, always have fire fighting equipment on hand and if required notify relevant Fire Department.

u) Undertake to remove any sets/signs constructed or erected for filming purposes at the end of filming, unless by prior arrangement.

v) Ensure that there is no harm, removal or damage to location constructs, unless by prior arrangement.

w) Position electrical appliances and cables in an appropriate manner and comply with safety codes.

x) Ensure that all production vehicles are clearly marked as film or television production equipment and are legally parked, unless by prior arrangement with the managing authority.

y) Undertake not to interfere with the normal activities of the neighbourhood.

z) Ensure that initial location/environmental assessment is carried out and wrap location/environmental assessment is completed to ensure compliance with restoration/rehabilitation as required by the managing authority.

aa) Report all accidents and emergencies to managing authorities.

ab) Ensure that the location is supervised at all times, by a specifically designated production member or location/unit manager during filming hours and by security guards after hours.

ANNEXURE “D”

SAASP TRANSFORMATION CHARTER

The members of the South African Association of Stills Producers (SAASP) are proud of an association that has achieved consistent growth in turnover and employment to the Stills Production sector.

We believe that this achievement is the result of: 

· The co-operation and vision of the members.

· Dedication to the highest standards of production and customer service.

· Consistent attention to working conditions, productive relationships and contractual arrangements.

· Nurturing and rewarding creativity.

We are committed to continuing this achievement into the future for the benefit of the sector, the entertainment industry and South Africa as a whole.

Accordingly we affirm that we are committed to:

· Developing the talent we need from all the people of South Africa.

· Harnessing creativity that is as diverse as our people. 

· Redressing the past imbalances in employment and ownership.

· Developing a truly South African stills production sector passionately dedicated to

· excellence in customer service.

Our Professional Beliefs are:

· That we have to be able to serve international clients and meet their needs with global service standards and efficiency.

· That our strength comes from the diversity of the South African resources, human, natural and man-made

The South African Association of Stills Producers is an equal-opportunities organization that prohibits discrimination in all of our activities, initiatives and hiring policies. Discrimination is not permitted on the basis of gender, race, color, national origin, age, disability, sexual orientation, and where applicable, sex (including pregnancy), gender identity, marital status, familial status, parental status, religion, genetic information or political beliefs. 

In addition, it is the policy of the South African Association of Stills Producers to actively address the development of opportunities for historically disadvantaged individuals, particularly women. 

The South African Association of Stills Producers commits itself to apply every good faith effort to promote prompt and full utilization of historically disadvantaged individuals in all segments of the Stills Production sector in general and within the South African Association of Stills Producers in particular. SAASP  members of commit to:

· Recruiting, training and developing qualified people who are representative of the country.

· Pursuing equitable procurement policies that benefit all sectors of the community

· Mentoring new and talented people into management with the goal of developing diverse ownership of member companies.

· Redressing the past imbalances in employment and ownership.

· Actively seeking employment opportunities that harness the intellectual skills of the physically disabled.

· Creatively looking for opportunities to develop Stills Production in all the nine provinces of South Africa.

We believe we can make a positive contribution to the priorities of South Africa, especially the alleviation of poverty and management of HIV infection, by creating rewarding careers in every aspect of our business. These efforts conform to all current legal and regulatory requirements, and aim to achieve standards of quality and excellence for the South African Association of Stills Producers.

Commitment to this Transformation Charter is a condition of membership of the South African Association of Stills Producers. Every SAASP member also commits to maintaining an annual BEE Self-Assessment in order to reflect this commitment. 

COMMITMENT TO OBSERVE THE TRANSFORMATIONAL CHARTER AND A POLICY OF NON-DISCRIMINATION

________________________________________________(PRODUCTION COMPANY NAME)  is an equal-opportunities Stills Production Company that will observe the Transformational Charter and will not tolerate any form of discrimination in all of our activities, initiatives and hiring policies. 

Discrimination is not permitted on the basis of gender, race, color, national origin, age, disability, medical history, sexual orientation, and where applicable, sex (including pregnancy), gender identity, marital status, familial status, parental status, religion, native language, genetic information or political beliefs. 

Any personal information of this nature requested in our application forms is necessary solely to place Talent in positions of employment.

___________________________________
___________________________________

Signature of Applicant 



Position

___________________________________ 
___________________________________

Print Name 




Date


ANNEXURE “E”

MEMBERSHIP DOCUMENT CHECKLIST

I hereby confirm that the attached documents are correct. 

· Proof of ID of applicant 

· Proof of South African Address 

· Your Business Registration Certificate (CK No.)

· SARS Registration No.

· VAT Registration No.

· EIN No. – Employer’s Registration No.

· Tax Clearance Certificate

· Proof of Public Liability Insurance

· City Indemnification for Permit Registration

· Signed Acknowledgement of Membership Responsibilities / Code of Conduct

· Signed Acknowledgement of Location Code of Conduct

· Signed Acknowledgement of Basic Conditions of Employment Act

· Signed Acknowledgement of the Health & Safety Act

· Signed Transformation Statement

· Signed BEE Self-Assessment

South African Association of Stills Producers, PO Box 51649, Waterfront 8002, Cape Town, South Africa

Tel: +27 21 447 1075  Fax: +27 86 656 9656  E:  info@saasp.co.za  W: www.saasp.co.za

